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Chapter 1
Introduction

INTRODUCTION AND PROBLEM STATEMENT:
With the focus of research and media attention on the
"crimes in the streets u , it perhaps appears that there are no
"crimes in the suites u .

However, according to Marshall

Clinard(l983, 15), between the years of 1970 and 1980, 115
Fortune 500 corporations were convicted of at least one serious
crime.

In one case the Hooker Chemicals and Plastic Corporation

dumped toxic chemicals in a canal in Niagara Falls from 1942
until 1953.(Klinkenborg 1991, 71)

The total amount of chemicals

which were dumped in this canal, known as the Love Canal, was
estimated to be 21,800 tons. (Klinkenborg 1991, 71) Included in
this was "as much dioxin as fell upon Vietnam in the form of
Agent Orange." (Klinkenborg 1991, 71)

Though corporations may

not appear to be involved in criminal behavior, corporations do
become involved in crime and are capable of tremendous harm.

THESIS STATEMENT:
This thesis will examine how differential association
contributes to the understanding of corporate crime.
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Design of thesis:

This thesis provides a critical analysis of corporate
crime and how it is learned.

This thesis utilizes existing

literature, and qualitative and quantitative studies to
understand how differential association contributes to the
understanding of corporate crime.

This exploratory study

examines how the ideology of a corporation is transferred from
the corporation to the individual.

Specifically examined is how

corporations transfer the acceptance of corporate crime to its
workers.

Corporate culture and ideology are examined and are

central in the understanding of how members are socialized into
the acceptance of corporate crime.

How this is studied is laid

out in Chapter Two, which is dedicated to the methodology.
methods used, why they were used and problems tha

The

were

encountered will all be examined in the methodology chapt r.
The literature review in Chapter Three provides the
opportunity to define and discuss corporate crime.

Specifically

reviewed is what corporate crime is, its consequences, causes,
prominence, incidence, and problems with its detection.

This

provides a general understanding of corporate crime and gives a
strong base on which to build.

Differential association is

explored and offers an explanation as to how members are
socialized into corporate crime.

This thesis shows that a

corporate culture does exist that places the maximization of
profits as its primary purpose.

The members are either

incorporated into this corporate culture, and the corporate
ideology is accepted, or they are removed.
The case study of environmental degradation in Chapter
Four contributes to the thesis by providing the opportunity to
explore in detail one example of corporate crime.

The Love

canal case is explored as an example of corporate environmen tal
de gradation and supports the notion that corporate dumping is a
serious problem.

The consequences, possible approaches, and the

government reaction to corporate dumping is explored.
The case study of environmental degradation also includes
quantitative and qualitative studies that further aid in the
understanding of the problem.

A quantitative study, which was

conducted at Longwood college, supports the notion that people
are sympathetic about the environment.

It contributes to the

thesis by supporting the notion that corporate members

id not

enter the company with the intent to degrade the environment.
The qualitative study, which utilizes interviews with experts in
the field, contributes to the thesis in numerous ways.

This

study shows that corporate dumping is a serious corporate crime
that deserves attention.

It also supports the notion that greed
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plays a major role in the corporations engagement in illegal
behavior.

Statements of the e:perts interviewed will

demonstrate that they believe that greed is a part of the
corporation regardless of who is running the company.

How this

corporate ideology of the maximization of profits is transferred
to the corporate members will be explored throughout the thesis.
Chapter Five is reserved for the review of the findings.
Also discussed are the strengths and weaknesses of the project,
and implications to policy and further studies.

JUSTIFICATION OF RESEARCH:
There are many reasons why a critical examination of
corporate crime is worthwhile.

One primary reason is that there

have not been enough studies done on corporate crime,
particularly environmental crimes.

In the past, street crime

has received the most attention in studies of crime, while white
collar crimes have been a secondary interest at best.

There is

a tremendous amount to be learned concerning corporate crime.
For example, because of the lack of studies on corporate crime,
the exact magnitude of the problem has gone unknown.

Before any

action can be taken to address the issue of corporate crime, it
will be necessary to study it to assess the magnitude and causes
of it.

Once the magnitude is ascertained then the study of its

causes can become more focused.

We must attempt to understand
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the forces that are present within the organization of
corporations that are pushing people to violate the law.
Another reason to specifically study corporate dumping is
b ecause the environment in which we live is becoming more
Polluted.

If people were made to be aware of the magnitude of

the problem of corporate dumping, they would likely become more
committed to seeking a solution.

At the pre sent time, people

are not aware of how large a threat corporate dumping poses to
our everyday life, and therefore are not likely to feel strongly
enough to act.

One focus of this research project, by using

both data that will be collected and already existing data, is
to show that corporate dumping is a serious problem that does
exist.

The critical inspection of this problem generates much

Public concern and interest and encourage others to further
explore this critical social site.
Lastly, this research endeavor makes a contributlon to
the field of environmental sociology.

Environmental sociology

is an emerging science that will allow us to critically inspect
environmental problems, to give a better understanding of why
they exist.

While modern science is able to show the

consequences of environmental crimes, environmental sociology
Will focus on the groups performing these acts, in order to
Understand why it occurs.

This is a new field of study that

Will play a key role in environmental issues in the future.
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pter Four.
This will be further addressed in Cha
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Chapter 2
Methodology

METHODOLOGY:
To research the problem of corporate crime, various
books, journal articles and government bulletins and
publications are utilized.

Journal articles concerning the Love

Canal case and other cases are used to draw parallels from my
research to real cases.

Books and journal articles concerning

Edwin Sutherland's theory of differential association are
utilized in order to ground the research in theory.

References

to differential association will be made as it applies
throughout the paper, as this is a more effective method than
having only a separate section on the theory.

Ref rences to

numerous books written on the subject of organizations and
bureaucracy may also be utilized.

By using these rich sources

of data, this analysis will be able to corroborate the data
collected in this research, thereby further solidifying my
findings.
Numerous studies and bulletins done by the Environmental
Protection Agency(EPA) and National Institute of Justice
concerning corporate dumping are utilized in the environmental
case study.

References are made to studies that these two
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agencies have conducted in an attempt to cover the corporate
dumping issue from the local, state and federal perspectives.
Those studies are used to illustrate the magnitude of the
Problem that we are currently facing.

This thesis demonstrates

th at illegal dumping is part of the norm within the corporate
world, which uses the bottom line to justify its actions.
A specific case study on the Love Canal case in New York
is also incorporated into the study.

Since this was one of the

most publicized cases, there is a lot of information available
o n this case.

Even though it is only one isolated case it is a

good representative to show the extent of the problem.

Also,

since there is a real lack of specific information on corporate
dumping, it is the best information that is available.

This

approach is useful in showing the disregard for the environment
that is displayed by many corporations.
In order to corroborate the data collected from existing
literature, both a qualitative and a quantitative approach to
gathering data are utilized in the study. The quantitative s udy
consisted of a questionnaire that was answered by students at
Longwood college in Virginia.

The questionnaire, after being

Pretested, was passed out to 12 Longwood college classes that
a re held at 9:55am on Tuesdays and Thursdays.

The 9:55

Tuesday/Thursday classes were chosen based on information from
the registrar.

This time slot is apparently the most popular
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a representative sample to
time slot and therefore will give us
fic 12 classes were chosen
use for the questionnaire. The speci
Each of the 9:55 classes
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interviewed for this study.

Often these questions led into

o ther areas that will be analyzed in chapter four.

By

performing intensive interviews with people who have involved
themselves with the problem of corporate environmental
degradation, the reason that members of corporations become
involved in this illegal act will become apparent.
Other issues involved with the approach to data
collection utilized in this analysis will be outlined.

A list

of sources of information that are used in this study of
corporate crime, is included in a bibliography in appendix 1 at
the end of this paper.

E..THICAL DILEMMAS:
Anonymity.
In any research there are always ethical dilemmas to b
considered.

For example, as questioned by Smith and Kornblum

(1996, 4), if the research includes participant observation, is
it ethical for the researcher to conduct his or her research
Without letting the subjects know that he or she is a
researcher?

Though the ethical dilemmas involved with the

research for this paper were not as controversial as the one in
the example above, they do still exist.
One difficulty in gathering data is due to the subjects
apprehension about giving out information to someone they do not
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know.

How can they trust the researcher will not publish their

name?

This was a problem that was expected to be encountered

during this research endeavor.

Therefore, when the people being

interviewed in this analysis were contacted, the first thing
they were told was their name will not be published.

Without

the promise of confidentiality it is not likely that the study
would have been successful. (Smith and Kornblum 1996, 23)
However, what happens if the person reveals that he has engaged
in illegal behavior that is not known to the authorities, or
even worse, if he is the authority.

It was decided before the

s ubjects were contacted that unless someone's life was in
immediate danger, the promise of anonymity would be upheld.
this research, this was not a factor.

In

However, it was a

possibility that had to be considered before the interviews were
conducted.

The subjects right to know they are being studied, and why.
Another ethical question that could be involved with a
research project such as this one, would involve letting the
subjects know what is being studied. (Smith and Kornblum 1996, 3)
In this analysis of illegal corporate dumping, the interviewees
were told the truth in the beginning about what the study was
c oncerning.

For the purpose of this study, it would not have

served any purpose to have deceived the people being studied.
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Perhaps if the researcher was using participant observations to
collect data, there would have been a significant difference in
the results, depending on whether or not deceit was used.

In

the case of this analysis, where intensive interviews were
utilized, there was no point in compromising ethics.

ROLE OF THE RESEARCHER:
Since the qualitative section of this thesis utilized
interviews, the role of the researcher was more easily defined
than if participant observations had been used.

The data was

being collected as part of the research for a thesis, while the
researcher was not associated with any government agency.

The

researcher did not know the people being interviewed, and did
not talk to them long enough to get to know them during the
research.

It was not necessary to become the friend of the

people being studied, due to the design of the research.
Therefore, the role of the researcher in this case was simply as
a social scientist conducting research.

OBJECTIVITY ANO SUBJECTIVITY:
When it is said that the researcher must be objective,
this actually has two parts to it.

First, the researcher must

gather the data without letting his or her personal feelings
distort the data.

Second, the researcher must limit the amount
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that his or her presence influences the social site.

Both of

these factors were considered before contacting the people being
interviewed.
During this research, efforts were made not to let
personal feelings distort the data that was being collected.
The wording of the questions was worked out before the subjects
were contacted, with an attempt made not to show a bias during
the interviews.

During the interviews, what was said was

written down as accurately as possible.

Later, those

handwritten notes were coded, with an effort again to remain
impartial.

It was simply a matter of sticking to what was said

in the interviews, without reading any personal prejudices into
it.
Efforts were also made not to influence the social site
which was under study.

Once again, in intensive interviews,

this is less a concern than if participant observations were
being used.

Since the only contact that was made with the

interviewees was for the purpose of the interviews, the
influence of the researcher is minimal.
say that it is not an issue at all.

However, this is not to

Therefore, certain steps

were taken to minimize the researchers affect on the
environment.

The social site can be influenced by a question

that is worded in a way that puts the interviewee on the
defense.

Therefore, once again, the questions were worded in a
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way not to influence the way the subject answered.

The personal

prejudices and biases of the researcher were not a part of the
study and therefore were kept hidden.

QUANTITATIVE AND QUALITATIVE:
Neither quantitative nor qualitative is always the
correct research method for every study.

You must look to the

social site that is being analyzed to determine which method
fits the particular study, because "no single measurement class,
quantitative or qualitative, is perfect."(Berg, 1995)

Though

this study of environmental degradation is primarily
qualitative, there are additional components that are
quantitative.

Many sociologists believe that research should

either be qualitative or quantitative, and their paths shall
never meet.

Adding a quantitative side to a qualitative study,

or vice versa, can only make the findings more valid.
Therefore, the issue of qualitative v.s. quantitative should
only be an issue when discussing which would be more effective
in a specific study.
The study of corporate crime is a case where qualitative
methods yield more useful results than quantitative methods
would .

This is true for numerous reasons.

First, a qualitative

approach allows you to learn more about the social site without
being limited to the questions on a survey or questionnaire.
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Through the use of open ended questions, during intensive
interviews, a large amount of information was gathered that
would have been missed in a survey, because the researcher would
not have known to ask the right question. Qualitative studies
are well suited for exploratory studies, due
structure.

o their lack of

The structure of a quantitative study would limit

how much useful information one could gather in an exploratory
study of this type.

A study of a few individuals, as in this

case, is a better way to begin an exploratory study of this
nature, which can later be followed up with a survey or
questionnaire.

A qualitative study gives you the flexibility

that is necessary to study this social phenomenon. (Berg 1995,
10)

A second reason why this critical analysis of
environmental crimes was done primarily using qualitative
methods, is because a quantitative study alone reduces this
incredible problem down to numbers.

A qualitative approach

allows us to view the environmental dilemma through the eyes of
those people who are experts in the field.

The people being

interviewed tell chilling stories that can not be captured by
looking at statistics.
A third reason why qualitative methods were employed in
this research is because a study of a few individuals is a
better way to study this social phenomenon, because it is not
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likely that the researcher would have much luck in having
questionnaires on environmental crimes returned by corporations.
If the corporations themselves are going to be studied, it is
not realistic to think the members of corporations are going to
admit to any wrong doing on a questionnaire.

However, it is

possible to find a few willing people, who are experts in the
field, to talk in depth about their subject.

PROBLEMATIC FEA'rtJ'RES OF THE RESEARCH:
one problematic feature of this research is that very
little data is available on the topic of corporate crime.

This

was a problem because the research must begin by showing that
corporate crime is a problem that really does exist, and is
worthy of studying.

This problem was already partly solved by

using a case study of the love canal.

This case was chosen due

to the fact that it is one of the few cases of environmental
degradation performed by corporations, that has been well
publicized.

This case study is followed up by the intensive

interviews with professionals in the field that support the
notion that environmental crimes are a problem.

GAINING ACCESS:
which is being studied is
Gaining entry into the setting
a key factor in any research.

When participant observation is
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used, it could take days, weeks or even months to gain the trust
of the people being studied.

Gaining trust is an issue that

also plays a role in intensive interviews, as it did in this
study.

The first person who was contacted, an environmental

crimes prosecutor with the U.S. department of justice, was not
quick to trust someone asking them questions about their job.
Knowing this would be a problem from past experiences, the
prosecutor was informed up front, his name will not be
published.

He was told that this interview is for the purpose

of completing a master's thesis in sociology, and his answers
and comments would be held confidential.

At the beginning of

the interview he seemed evasive, and at that point it was not
clear whether or not any useful data was going to be gathered.
As the interview went on, and he realized he was not talking to
a reporter, he began to open up more, and give more of his
personal feelings concerning environmental crimes.

If his trust

had not been gained, by convincing him his name will not show up
in print somewhere, the interview would not have yielded much
useful information.
The second person who was interviewed made things much
easier.

He is a criminal investigator with the U.S. EPA.

From

past experience, it was thought before the interview, this group
of people are less concerned with what could come of these types
of interviews.

This belief held to be true.

He spoke much more
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openly from the beginning about environmental crimes and
specific cases.

Though both interviews were part of the same

research project, this goes to show that there is no one formula
for gaining entry that fits every possible situation.
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Chapter 3
Review of Literature

Corporate Crimes:
Criminologists only developed an interest in the study of
corporate crime over the past 60 years.

This desire was sparked

by a speech given by Edwin Sutherland in 1939 in his
presidential address to the American Sociological Society.

This

speech highlighted points he made in a paper he published that
same year where he coined the term white collar crime.
that interest to examine corporate crime quickly faded.

However,
one

r�ason for this is largely related to the concept remaining
unclear, as presented here by Quinney as quoted by Geis (1977,
2 92) :

Although there has been considerable interest and activity
in the study of white collar crime, the development of the
area has been hampered by a number of problems that have
not been made explicit. The concept has remained unclear
because criminologist have subsumed different behavior
In addition, writers have varied on the
under the term.
emphasis given to the social status of the offender, have
employed differe�t meani�gs of_occu�ational activity, and
have lacked consistency in designating the illegal nature
of the offense.
It was the 1970's by the time a serious interest
1
redeveloped for the study of corporate crime. (Clinard 1983, 3)
Up until that point studies of white collar crime had
c oncentrated on the individual white collar criminal and not the
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corporation itself.

In a paper presented in 1966 by Reiss, the

concept of organizational deviance was developed. (Clinard 1983,
12) Here it was acknowledged that organizations are not merely
the sum of the members. (Ermann and Lundman 1986, 4) This mode of
thinking allows the researcher to explore the corporate culture
a nd its ideology in order to gain a better understanding of
organizational deviance.
Discussed in this chapter will be the types, possible
causes, prominence, incidence and detection of corporate crime.
Therefore, it is important here to understand what is meant by
the term corporate crime.
of white collar crime.

Corporate crime is a distinct version

There are crimes committed by

individuals that use their positions in a corporation for
personal gain, and these are white collar crimes not corporate
crimes.

Those crimes committed with the support of the

corporation for the benefit of the company are corporate
crimes. (Coleman 1984, 12) Therefore, corporate crime occurs as
part of working on behalf of a corporation to achieve its
goals. (Clinard 1983, 14)

There are many crimes that involve

both individual and corporate crime. (Coleman 1994, 12)
The prominence and incidence of many corporate crimes are
not known due to the lack of research and enforcement.

Also,

most of the data available is on conventional street
crime. (Coleman 1994, 7) Even studies of victimization are not a
reliable source of data because often people do not realize they
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are the victims of corporate crimes.

However, nearly two-thirds

o f the Fortune 500 corporations were charged with violatio
ns of
corporate law during the two year period from 1975 to 1976.
Approximately one-half of these charges were of a serious or
moderately serious violation. (Clinard 1983, 15) From 1970 unt
il
1980, 115 of the Fortune 500 corporations were convicted of at
least one major crime. (Clinard 1983, 15) Ahead, some of the
d ifferent types of corporate crimes are discussed.

Corporate

crimes against the environment are left out of this section but
Will be discussed thoroughly in Chapter Four.

�Xamples of Corporate Crimes:
Consumer Fraud.
Though a major emphasis of this thesis deals with
environmental crimes, they are certainly not the only corporate
c rimes that exist.

If you can think of an illegal way that a

c ompany can increase its profits, it has probably been
attempted.

When it comes to fraud being committed by corporate

members in the best interest of the company, it is often an
acceptable crime, as will be shown below. (Comer 1985, 17)
In one case, the Hollands Furnace Company was involved in
con sumer fraud that spanned over two decades. (Coleman 1994, 2
5)
The way they sold furnaces was to dress up the employees of the
company as an inspector from the gas company.

They would enter

the house and dismantle the furnace and tell the owners
they
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couldn't put it back together because it failed inspection and
could explode. (Coleman 1984, 25) At that point a salesman from
Hollands Furnace Company would show up at the door trying to
sell a furnace.

It took 22 years of customer complaints and

constant legal problems to finally convict the president and two
Vice presidents of the company.

The president was sentenced to

six months in jail for 22 years of illegal behavior that cost
co nsumers, primarily the poor and minorities, an untold amount
of money as they built up a company worth $30 million. (Coleman
1994, 25)
Another common example of corporate fraud that occurs
f requently comes from the automobile industry.

In a public

op inion survey taken in the 1980's, only 3 percent of the people
felt that car dealers were honest.

(Geis 1977, 139)

The

dealerships commonly receive complaints concerning the forcing
of unordered accessories on customers, selling used cars as if
they were new cars, and excessive finance charges. (Coleman 1994,
26)

Most people attribute the problems to the poor character of

the employees of the dealership. (Coleman 1994, 26)

However, the

real problem lies in the culture of the auto industry.

The

manufacturers put an intense pressure on the dealers to sell as
many new cars as possible. (Coleman 1994, 26)

Sales bonuses go

to the dealers who sell the most with no rewards being given for
the b est service. (Coleman 1994, 26)

In order for the many small

dealers to keep up with the few large dealers they must cut
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their new car prices.

The dealers actually make very little

m oney from the sale of new cars, so they attempt to make their
Profits through other avenues. (Coleman 1994, 26)

Therefore,

s uch practices as charging for more hours than it took to
service a vehicle, charging for work that was not done, or using
used parts and charging the price of a new part become a part of
the norm within the auto dealers culture.
The connection is easily made between these scenarios and
th e environmental crimes that will be discussed in the next
chapter.

The company was engaged in illegal behavior in order

to increase its profits.

W hat is most interesting about this

c ase is the individual employees became involved in acts that
t hey knew were illegal.

These cases are not unlike the cases

Printed in Sutherland's W hite Collar Crime written almost 50
Years ago.

Differential association explains how the employees

became involved in the illegal behavior.

They were socialized

into a corporate culture that presented a positive definition of
Crime as opposed to a negative definition.

The corporations

were built on greed and corporatism and profits were the gospel.
To be accepted into the culture the employees would have to
accept the illegal aspects of the job as part of the culture.

Tax Evasion.
Though corporations use tax breaks and loopho les to avoid

paying the majority of their taxes, they still often become

24

involved in illegal acts of tax avoidance. (Coleman 1994, 31) T
he
tax laws themselves are written so complex that it is made very
easy for companies, as well as individuals, to defraud the
government.

So even though greed is the primary factor in tax

evasion, the laws themselves contribute to the proble�.

And

even when a corporation is suspected it can take years of
litigation to prove that the corporation actually committed a
crime. (Coleman 1994, 31)
When it comes to the enforcement of tax laws on
corporations, there appears to be very little interest from the
IRS. (Coleman 1984 32) This is despite the estimate that 42.4
Percent of corporations do not report all their interest income
earnings, which amounts to $7 billion a year of untaxed income.
(Coleman 1984, 31) Therefore, tax evasion becomes another
illegal avenue for corporations to pursue in their attempts to
maximize profits.
Illegal Mergers and Acquisitions.
The Sherman Act of 1890, the Clayton Act of 1914 and the
Celler-Kefauver Act of 1950 forbids mergers that may lessen
competition or tend to create a monopoly. (Coleman 1994, 57)
However, from 1947 until 1968 the 200 largest companies in the
U.S. had increases in their share of manufacturing assets from
42.3 percent to 60.9 percent.

Approximately 95 p ercent of this

increase was due to the acquisition of smaller companies. (Reid
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1976, 64) The majority of those and more recent mergers and
4 57)
acquisitions were probably illegal. (Coleman 199 ,

gh administrative
Illegal mergers are handled throu
use mergers and
channels, not as criminal acts. This is beca
. When they
acquisitions are acts that are in the public's view

e to see if it is actually a
occur it would be easy to investigat
ement agencies have
legal merger. However, federal enforc
acquisitions. (Coleman 1994,
historically overlooked mergers and
Clayton Act was passed in 1914 up
57) From the time that the
merger �ases were attempted to
until 1969 only 300 out of 30,000

espite the legislation that has
be stopped. (Reid 1976, 153) D
competition, the corporations
been passed in order to maintain
the backs of business seems to
desire to k eep the government off
s acts.
be echoed in the government

Unsafe Products.

ed unsafe product case would
The most widely publiciz
Pinto. From 1971 until 1976 the
p robably be that of the Ford
x
de during
tank that had a tendency to e plo
Pinto contained a gas
F
r impacts. Evidence exists that ord
accidents that involved rea
er sold.
ts before the first Pinto was ev
knew about these defec
s were ever done that showed any defect
st
te
y
an
t
a
th
o
F rd denied
1994, 83) One week before the public
in the gas tank. (Coleman
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that were related to gas tank ruptures. (Coleman 1994, 84)
The question is why would the corporation have acted
unethically and why would the members who knew, go along with
it.

Alfred Sloan, the former president of GM, once responded to

Dupont's request for them to use safety glass, by saying "I am
trying to protect the interest of the stockholders of GM and the
corporation's operating position-it is not my responsibility to
s ell safety glass....We are not a charitable institution."(Mintz
and Cohen 1971, 260)

It was estimated in the mid 1970's that a

minimum of 250,000 automobiles must come off the assembly lines
and be sold in a year to make that model worthwhile. (Geis and
Meier 1977, 136) It is clear that the underlying goal of the
corporation was more important in this case than the lives of
the car owners.

How members of Ford were convinced to go along

w ith this will come out in the discussion on corporate culture,
corporate ideology, and differential association.

Corporate Bribery.
In a study of 34 corporations it was determined that they
had paid out $93.7 million in bribes, while there total revenues
amounted to $679 billion. (Eells, Jacoby and Nehemkis 1977, 118)
Therefore, it was a relatively small price for the company to
p ay.

Typically, these bribes are made to judges or governmental

officials in order to advance the corporations goals.
Recent cases of bribery have involved Lockheed Aircraft

--=
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corporation and Exxon.

Exxon reportedly paid out bribes that

amounted to over $46 million.

In a much larger bribery case,

even though less money was exchanged, Lockheed gave bribes
that
totaled $25 million to officials in Italy, Iran, Germany,
Turkey, Mexico, Colombia, Japan, the Netherlands and Venezue
la.
Found to be involved in this scandal were the Dutch queen and
the Japanese prime minister. (Coleman 1994, 43)

What is Corporate Culture:
Since this critical analysis of corporate crime,
particularly environmental degradation in chapter four, mak
es
assumptions concerning norms within the corporate culture, it
is
important that corporate culture itself be defined and discussed
before proceeding.

So what does it mean when one says a

corporation has a culture?
A corporation is one example of an organization.

we have

m any experiences with organizations throughout our lives.

For

e xample schools, teams, businesses, and government bureaucracies
are all examples of organizations.

As people come in contact

w ith organizations they find they have dress norms, formal rules
and procedures, informal codes of behavior, rituals, and
jargon. (Martin 1992, 3) Corporate culture deals with the norms,
behavioral regularities, values, and philosophy that exist
Within the company.

Shafritz and Ott (1987, 384) described

corporate culture as the "basic assumptions and beliefs that are
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shared" by members of the corporation, "that operate
unconsciously, and that define in a basic taken-for-granted
fashion an organizations view of itself and its environment."
The assumptions and beliefs of the cu1ture are learned responses
to a corporations problems of "survival in its external
e nvironment and its problems of internal integration."(Shafritz
an d Ott 1987, 384)

The assumptions and beliefs of the

corporations come to be taken for granted because they solve
those problems repeatedly. (Shafritz and Ott 1987, 385)
The way in which members of corporations l earn the
cultural values, norms, beliefs, assumptions, and required
behaviors that enables them to participate as members is called
organizational socialization. (Ott 1989, 89) When new members of
corporations are socialized into the corporate culture it may be
ne cessary for them to let go of certain personal attitudes,
beliefs, values, and behaviors. (Ott 1989, 90) This is not to say
that this is an inherently unethical process.
groups socialize their members.

All societal

Socialization provides new

members of corporations the knowledge needed to survive and
become productive members. (Ott 1989, 90)

In the socialization

pro cess, the new member learns his or her role through
interaction with others who have "normative beliefs concerning
what his role ihould be."(Ott 1984, 90)

He is "rewarded or

punished for correct or incorrect actions."(Ott 1989, 90) Those
members who do not blend into the corporate culture tend to
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leave either voluntarily or involuntarily. (Ott 1989, 93)
The
removal of those who do not accept the culture fur
ther
strengthens the corporate culture.

The departure of people who

did not conform to the corporate culture is a symbolic
message
concerning cultural expectations and sends a message
about

deviating from the culture to the members who remain. (Ott
1989,
94)
The corporate culture is one that promotes its own
survival.

It is creat ed and managed by the business

leaders. (Shafrtiz and Ott 1987, 381)

Corporate culture and the

leaders are "two sides of the same coin," and neither can
be
Understood without looking at the other. (Shafritz and Ott 1987 ,
381) There is a theory that the "only important thing that
leaders do is to create and manage culture," and the unique
talent of a leader is the ability to work with culture. (Shafritz
and Ott 1987, 381) The culture that is formed can often be the
deciding factor in whether or not a corporation is successful.
Strong cultures with practices that do not fit a company's
context can lead its members to behave in ways that are
destructive or detrimental to the well being of the
com p any. (Kotter and Heskett 1992, 142)

Societal Culture as a Determinate of Corporate Culture.
Corporate culture is by no means the only example of
culture.

There is a larger societal culture that plays a role
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in all other cultures that exist.

Ott(1989, 75) explains that

"the beliefs, values and expectations held by an organization's
important internal and external constituencies are formed in the
broader culture.u

There are certain beliefs and norms that may

change over the years, such as women in the workplace.

However,

most cultural beliefs, values and assumptions are stable. (Ott
1989, 76)

For example Japanese employees are expected to be

loyal, noncompetitive, and not to question their employer's
demands. (Ott 1989, 76)

These are broad cultural expectations

that transcend all professions in Japan.

It would be difficult

to have a company in Japan that did not display these
traits. (Ott 1989, 76)

It would be equally difficult to find a

corporation in the U.S. that has these attributes. (Ott 1989, 77)
The broader societal culture clearly plays a significant
role in the formation of a corporate culture.
argued that corporate culture is nothing mor

It has even been
than a subcul ure

that exists inside of a larger societal culture. (Ott 1989, 75)
However, corporations have more shared beliefs between them than
they do with other organizations or with the broader culture,
and therefore is more than simply a subculture. (Martin 1992, 96)

Nature of the Business as a Determinant of Corporate Culture.
The type of business that an organization is involved in
is an important determinate of corporate culture. (Ott 1989, 79)
Despite the significant influence an area's culture has on an
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organization, a corporation is more like another similar
corporation from another region than a different kind of
organization from the same region. (Ott 1989, 79)
There is no data that can explain similarities and
differences between organizational cultures due to the nature of
the business. (Ott 1989, 79)

For example, it is not known when

the nature of a company's business plays a primary role on its
culture. (Ott 1989, 81) There is a great need for more research
in this area.

Founders and Early Leaders as a Determinant of Corporate
Culture.
The early leaders of a corporation seek out employees who
have the same values, beliefs and assumptions and will help
further shape the culture of the corporation the way they want
it. (Ott 1989, 81)

The people in the corporation who hold the

same views as the leaders are the ones who will move into
management positions.

Later these people will choose the next

generation of management who also hold compatible views.

The

new employees are socialized into learning what it takes to move
up in the company. (Ott 1989, 83)

Those who do not learn or are

resistant to being socialized into the corporate culture are
left behind.

Therefore, the ideology of the early leaders

continues to influence the culture of the corporation long after
they are gone. (Ott 1989, 82)
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Three Levels
of Organizational Culture.

Before moving on it is important that it is understood

What it is mea t when the term corporate culture
n
is used.
Corporate culture is one form of organizational c
ulture which
has three levels. The first level deals with artifa
cts, which
Ott(l989, 59) describes as the "behavioral patterns and
the
Visible, tangible, and audible results of behaviors."

The

organizations spoken and written language, norms,
rites,
rituals, dress codes and behavioral norms are all artif
acts that
are part of the corporate culture.(Martin 1983)
The second level of organizational culture consists of
Values and beliefs.

Beliefs and values are "what ought to be,

as distinct from what is."(Schein 1985, 15)

Level two tells us

how people communicate, rationalize or justify what they say
or
do as a community.(Ott 1989, 60)

For example, their

justifications for their behavior would fit into this level.
Along with values and beliefs this level also contains
ideologies, ethical or moral codes, and attitudes.(Ott 1989, 60)
Level three is based on the basic underly ing assumptions.
Basic assumptions are "fundamental beliefs, values and
Perceptions that have become so taken for granted that one finds
little variation within a cultural unit."(Ott 1989, 60)

These

belie fs and values have moved into the corporate members
unconscious.

They are the assumptions shared by all members.
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Why Corporate Culture would accept corporate crime.
In order to truly understand the problem of corporate
crime and to be able to begin to solve the problem, we must
begin to look at what is going on in corporate culture that
would allow them to accept this illegal behavior.

There are two

possibilities that will be dealt with here.
An important factor in understanding how illegal
corporate practices could exist in the corporate culture is that
the corporation puts profits first, which we will refer to as
corporatism.

When we speak about the bottom line and the

maximization of profits we are talking about corporatism.

What

is meant by corporatism is the acts or behaviors that are
characteristic of a corporation.

In a system of monopolistic

capitalism the goal of the corporation is simply to maximize
profits by any means necessary. (Coleman 1994, 219)

Corporatism

plays a major part in the corporate acceptance of certain
crimes, in that the crimes are an acceptable means to the only
ends known to the business world.
means to the corporation.

And those ends justify the

Corporatism is a theme that will

arise throughout this research.
Another factor concerning the acceptance of illegal
behavior by the corporate culture deals with the public's
perspective.

The focus of the criminal justice system, both

past and present has been on street crimes.

It has been an on

going debate since Sutherland wrote about white collar crime,
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whether or not it is actually a crime or not. (Coleman 1994, 3)
Perhaps we have created a society where white collar crime can
exist because we are too busy looking down at the street
criminal instead of looking up to the white collar
criminal. (Weisburd, Wheeler, Waring and Bode 1991, 180)

Studies

of crime are biased towards those in the lower socioeconomic
groups. (Sutherland 1949, 2)

Therefore, it is made easier for

the corporations to become involved in illegal behavior without
fear of repercussions as a means to maximize their profits.

Corporate Ideology:
The purpose of corporate ideology is to further the
effectiveness of a given system.

Salaman and Thompson(1980,

227) describe corporate ideology as "any system of beliefs
publicly expressed with the manifest purpose of influencing the
sentiments and actions of others."

I eology wi hin a

corporation can be useful in maintaining social order an
provides the justification for what it wants the members to se
as an established order.

The ideology of a given corporation is

far more likely to be set by the people in charge than by a low
end worker. (Salaman and Thompson 1980, 228) The system of
beliefs that the ideology expresses will be aimed at the
survival and success of the company.

The ideology of a

corporation contains a system of beliefs that will justify
certain acts of the corporate members, because they are working
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for the good of the company.
The ideology of a given corporation is effected by
numerous factors.

Societal, economic, and institutional

differences all play a major role in the formation of a specific
ideology.

It is obvious that there are tremendous differences

in ideology from one country to another as well as from one
economic system to another.

The ideology of a corporation in a

capitalist country such as the U.S. would be very different from
a company found in a communist society.
institutions is equally important.

The difference between

The ideology of General

Motors would not be like that of the ideology found in the U.S.
military. (Salaman and Thompson 1980, 234) The ideology of a
corporation is formed to fit that particular company's needs for
survival and success.

Therefore, one principal part of

corporate ideology in a capitalist economy will be the
maximization of profits.

The ideology is transferred to the

individual members when they are socialized into the corporate
culture. (Ott 1989, 90) Therefore, the corporate members are
taught the dominant ideology through the use of rewards and
punishments.

Those that accept it are rewarded and accepted

into the corporate culture. (Ott 1989, 93) The ideology includes
in itself the justification for following its set of
beliefs. (Salaman and Thompson 1980, 227)

A more specific

explanation of how the ideology of a corporation, including the
illegal acts it may endorse, is transferred to the individual

36

member will be addressed below under differential association.

Differential Association and Corporatism:

For the corporations that illegally dumps waste because
of greed, which the experts interviewed for this thesis seem to
see as the primary reason, or to stay in business by avoiding
the high cost of legal disposal of waste, both are basing their
decision on the companies attempt to maximize profits.

While

greed may be the primary cause of the problem of corporate
crime, it is then spread through the corporation and to other
corporations through differential association.

Edwin

Sutherland's theory of differential association states:

Criminal behavior is learned in association wi h
those who define such behavior favorably and in
isolation from those who define it unfavorably, and
that a person in an appropriate situation

ng ges in

such criminal behavior if, and only if, the weigh

of

the favorable definitions exceeds the weight of the
unfavorable definitions.

(Sutherland 1 49, 234)

The root of white collar crime in the United States could
be traced back to greed, which is due to the development of
monopoly capitalism.

At that point, once crime existed, it was

learned by other people through their interaction with
criminals. (Burger 1993, 113)

According to Sutherland criminal

behavior is learned the same way as non-criminal behavior is
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learned.

Sutherland believed that a person's chance of becoming

a criminal increased as his exposure to crime increased.

This

belief was expressed by Sutherland(1949, 6) when he stated "the
chance that a person will participate in systematic criminal
behavior is determined by the frequency and consistency of his
contact with the patterns of criminal behavior."
Differential association is a major factor in the spread
of corporate crime and specifically corporate dumping.
According to a small scale study of Longwood college students,
it is highly unlikely that people enter the business world with
the intent to destroy the environment.

It is much more likely

that once they enter the business world they learn what it takes
to be competitive in the dog-eat-dog corporate world.
dumping could exist in the corporate culture becaus
another avenue to the maximization of profits.

Illegal
i

is

Their

introduction with the corporate culture could provide the
frequent and consistent contact with patterns of white collar
criminal behavior needed to socialize them into the mind set
needed to illegally degrade the environment.

In business, the

bottom line is of the utmost importance. (Coleman 1994, 219)

So,

even though someone may not go into the corporate world thinking
that they are going to harm the environment they quickly learn
that the maximization of profits is what is most
important. (Coleman 1994, 219)

This is based on the theory of

capitalism that was advanced by Adam Smith, which says the
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primary goal of all private enterprise is profit. (Coleman 1994,
219)
Corporate leaders are expected to advance the goals and
ideology of the corporation.

In a study done by David James and

Michael Sore£ (1981, 16), they concluded that the "profit
criteria appear to be the most important standard by which
corporate chiefs are judged and dismissal is the ultimate
sanction that conditions their behavior."

The upper level

people in corporations have no say in the primary corporate
objective (profitability), "but they are responsible for the
subgoals."(Coleman 1994, 220)

Moreover, the specific targets

selected by upper management "may have an important influence on
the decisions of middle-level employees whether or not to stay
within the confines of the law."(Coleman 1994, 220)

In some

corporations, perhaps operating outside the law is a common
practice that is expected of its members.

Other times it may be

that the upper management has unrealistic expectations of
performance by the middle and lower level employees.

If the

management wants the middle managers to maximize profits beyond
what they see as possible, they could be more likely to become
involved in illicit activities. (Coleman 1994, 221)
In another study of retired middle managers, it was
determined that the upper level management is responsible for
setting the ethical standards of a corporation. (Coleman 1994,
220) The people interviewed believed that the financially

39

oriented managers were mainly interested in quick profits and
were inclined to criminal activities to achieve that
goal. (Coleman 1994, 221)

That is not to say that the president

of a corporation always orders his or her employees to dump
waste illegally, but any way that you can save the corporation
money will be looked upon as favorable.

For example, another

study of the Australian Trade Practices Act showed that the
majority of the criminal violations did not come from the upper
management, but from the other factions within the
companies. (Coleman 1994, 221)

Those individuals that are in the

middle management have been socialized into the same
organizational culture as those in the upper management. (Coleman
1994, 221)

The traditions and the culture of a corporation has

a life of it's own that is difficult for any member to overcome.
The culture of the corporation plays a major part in determining
the decisions made by the employees. (Coleman 1994, 221)
There are other forces from outside of the corporation
that influences the decisions made within as well.

Often

critical definitions, ideas and beliefs are from the industry in
which a firm operates and the general ethos of corporate
culture. (Coleman 1994, 221)

There are situations where the

management of a corporation may believe that they have no choice
but to break the law.

This is where the nature of a company's

business environment plays a role in the creation of that
corporations culture. (Ott 1989, 75)

Such as if a competitor is
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saving money by illegally dumping waste, in order to compete,
they believe they must, too, dump waste illegally. (Coleman 1994,
220)

Therefore, corporate dumping is a learned behavior that is

used as a tool to maximize profits.

The maximization of profits

is the primary goal of corporations and is the primary building
block of corporate culture and corporatism.
Since there is no data that has been gathered from
corporations to support the notion of corporate dumping being
spread through differential association, we can make a parallel
from an example that Sutherland used in White Collar Crime.
Sutherland referred to a recent college graduate who was going
into sales.

This idealistic young man got his first job selling

typewriters.

However, after he realized that the way that they

had him selling them was unethical he resigned.

After a couple

of other jobs that were very similar he decided to remain at his
job of selling cars even though what he was doing was unethical.
The corporate world broke him of his ideals and molded him into
what they wanted.

That is to say that he gave in to the

business world and began to act like those around him.

In this

case unethical selling practices was learned in association with
those who define it as favorable, and in isolation from those
who define it as unfavorable.

The parallel to corporate dumping

and other corporate crimes is clear.

Corporate cost cutting,

even if done illegally, is a behavior learned in association
with those who define it as favorable and in isolation from
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those who define it as unfavorable.

The beliefs of the business

world were transferred to this individual the same way the
ideology of a corporation is transferred to a new corporate
member.

The explanation of how the acceptance of corporate

crime is transferred to an individual is differential
associations contribution to the understanding of corporate
crime and to this thesis.
This idea of corporatism and the maximization of
profits, which seems to have grown substantially in the 1980's,
is one possible reason why the problem has grown in recent
years. (Coleman 1994, 93)

Since corporations are pushing their

employees for more profits, and since every corporation has at
least a certain amount of waste, it is a logical way for most
corporations to reduce their corporate costs.
Differential association was chosen for this thesis
because it is successful in helping one understand how corporate
crime is spread.

Though no one single theory can possibly work

in all situations, differential association seems to offer an
explanation in many cases.

Sutherland's theory of differential

association plays an integral part in the understanding of how
corporate crime is learned and spread.
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Chapter 4
Case Study of Environmental Degradation of Corporations

What is Meant by Illegal Corporate Dumping:

In the 1970's hazardous waste dumping had existed for
many years, but it was not until then that it was considered a
large enough problem to justify strict laws or criminal
penalties. (NIJ 1993, 4) The Resource Conservation and recovery
Act (RCRA) of 1976 was passed, but was insufficient to prevent
future problems: (NIJ 1993, 68) In 1984, in response to the
growing concern over hazardous waste dumping, the Hazardous and
Solid Waste Amendments (HSWA) were added to RCRA.

These

amendments included the ban on the land disposal of a broad
range of hazardous wastes, more stringent, technical and
financial requirements for treatment, storage, and disposal
facilities, and extension of regulations to small quanti y
generators-facilities that generate less than 1000kg. of
hazardous waste per month. (NIJ 1993, 4)

This included many new

industries that were not previously covered, such as dry
cleaners.

With the passing of HSWA, the criminal penalties

available under RCRA were substantially increased. (NIJ 1993, 4)
Currently penalties include a fine of not more than $50,000 for
each day of violation, or imprisonment not to exceed two
years. (NIJ 1993, 75)

If the conviction is for a second offense
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the maximum punishment is doubled. (NIJ 1993, 75)

However, there

is a clause that states if a person knowingly disposes of any
identified hazardous waste or used oil that knowingly causes
imminent danger of death or serious injury, he may receive a
fine up to $250,000 and, or imprisonment for up to fifteen
years. (NIJ 1993, 4)

An organization that is convicted under

this clause may receive a fine up to $1,000,000. (NIJ 1993, 4)
The HSWA also increased the cost of disposal of hazardous
waste legally. (NIJ 1993, 5) It can now cost from $15 to $550 to
dispose of hazardous waste per 55 gallon drum, depending on the
chemical. (NIJ 1995, 3)

This may have led to an increase in

illegal dumping in order to save money for the corporation. (NIJ
1993, 4) Since the HSWA was passed, the methods of illegal
dumping have become much more sophisticated. (NIJ 1993, 7)
Illegal dumping is no longer limited to filling up a truck with
hazardous waste and dumping it in an isolated area in the middle
of the night.

Today companies are involved in "forging was e

transportation manifests, mislabeling drums and waste
shipments", disposing of waste on the generators property,
"mixing hazardous waste with nonhazardous waste, and shipping
wastes to neighboring states or nations with less strict
regulation and enforcement." (NIJ 1993, 5)
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The Laws Themselves.
Criminal environmental laws cover three areas: (l)hazardous
waste,

(2)water pollution, and (3)air pollution.

According to

the NIJ(1993, 67), Hazardous waste is any solid waste, or
combination of solid wastes, that, because of its quantity,
concentration, or physical, chemical, or infectious
characteristics may:

(a) cause, or significantly contribute to an increase in
mortality or an increase in serious, irreversible, or
incapacitating reversible illness; or
(b) pose a substantial present or potential hazard to
human health or the environment when improperly treated,
stored, transported or disposed of, or otherwise
managed.
Under hazardous waste laws the prosecutor is responsible for
establishing that the waste involved is hazardous in order to
obtain a criminal conviction. (NIJ 1993, 4)
Water pollution is defined by the EPA as including
unpermitted discharges to surface waters, sewers, or
groundwater; unpermitted filling of wetlands and fraud in
reporting discharge to publicly owned treatment works. (NIJ 1995,
12) These materials dumped into the water do not have to be
considered hazardous waste under the above definition for it to
be illegal. (NIJ 1995, 13)
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Air pollution include open burning, catalyst removal,
emissions inspection fraud, visible emissions violations and
illegal asbestos removal.

Though this critical analysis of

corporate environmental crimes is examining corporate dumping,
air pollution could be another example of environmental
degradation that saves a corporation money.

This is another

topic that is deserving of an entire study devoted to it.

Environmental Sociology/Criminology:
A new found interest in the study of environmental issues
seems to have developed during the late 1980's and early 1990's.
This new interest in the environment was sparked by studies on
global warming and the destruction of the ozone. (Benton and
Redcliff 1994, 1-26) Environmental sociology includes s udying
the social, cultural, and economic impacts of past, present an
future ecological change. (Benton and Redcliff 1994, 1)

For

example, what effects will climate changes have on agriculture
and the economic status of those areas?

However, it is no

the

social scientist's single role to study the impact of
environmental problems on society.

Social scientists can also

contribute to environmental studies by helping to explain and
predict certain human behavior concerning the
environment. (Benton and Redcliff: Vol 1 1994, 11) According to
Humphrey and Buttel! (Redcliff and Woodgate 1995, 191) the
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environmental sociologist is interested in �specifying the
mechanisms by which society and the environment interrelate,"
and the cultural values and beliefs that cause people to use the
environment in particular ways.

For example, the sociologist

can contribute to environmental studies by explaining why a
corporation would become involved in the illegal act of
corporate dumping.

Sociology, for the first time, is beginning

to understand the ability of societies to manage and exploit the
environment. (Redcliff and Woodgate 1994, 51)
The emergence of environmental sociology/criminology is
partly due to the fear that we are not only running out of
resources but time as well. (Adam 1994, 98) With such great
threats as the thinning of the ozone layer, global warming,
deforestation, acid rain, depletion of top soil, and the

umping

of hazardous wastes the contribution of all disciplines have
never been more needed.

And with the resultant green movement

we have been seeing since the late 1980's, there was a need for
sociology to develop its apparatus for describing environmental
groups and the movement itself. (Yearley 1994, 150)
This short review of environmental sociology makes its
own contribution to the thesis by explaining what environmental
sociology is, why it developed, its purpose, and how it achieves
its purpose.

Supported here is the assumption that

sociologists have a major role to play in the study of
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environmental issues.

The specific contribution of

environmental sociology in the study of corporate dumping is the
explanation of why it occurs.

Love Canal Case Study: An Example of Corporate Environmental
Degradation:

The Love Canal is a canal in Niagara falls in which the
Hooker Chemicals and Plastic Corporation dumped toxic chemicals
between 1942 and 1953. (Peart 1994, 11)

The total amount of

chemicals which were dumped was estimated to be 21,800
tons. (Griffin 1988, 26)

This included "as much dioxin as fell

upon Vietnam in the form of Agent Orange."(Klinkenborg 1991,71)
Perhaps worst of all, the company covered the canal and sold it
to the Niagara Falls Board of Education. (Klinkenborg 1 91, 72)
At 1$ it seemed to be a great bargain.

At tha

time the laws

were not very strict, but even then it was illegal to dump toxic
waste in an unauthorized manner.

There is no estimate on how

much of the waste was dumped illegally and how much of it was
legal.
Later in the 1950's a park and an elementary school
were built on the property. (Peart 1994, 11)

At that same time a

community known as Love Canal was were being built
there. (Griffin 1988, 26)

The people buying the new homes knew

of the dump, but thought it posed no threat to their
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health. ( Klir1kenborg 1991, 7 5)
rose to the surface.

Over the years chemicals commonly

But in 1977 water from the Niagara River,

one-quarter mile away, flooded the canal and forced contaminated
ground water into residents' basements. (Griffin 1988, 26) There
were more than 200 chemicals found that were dumped in the Love
Canal, including the deadly chemicals benzene, trichlorethylene,
and dioxin. (Griffin 1988, 26)
In 1978 the area was declared an emergency disaster
area by President Jimmy Carter. (Peart 1994, 11)

At that point

several hundred families were evacuated from the area while the
federal and state government began a program to buy out the
residents houses which would cost the taxpayers $20
million. (Griffin 1988, 27)
Very soon after the area was declared an emergency
disaster area, the New York state officials placed a cap over 16
acres of contaminated land and built a drainage system designe
to prevent poisonous chemicals from contaminating the areas
groundwater. (Underwood 1990, 25)

Approximately five years later

in 1984 a larger plastic and clay cap was placed over 40 acres
surrounding the Love Canal. (Underwood 1990, 25)

Later in the

1980's the EPA decided that to make the area habitable again
they would need to remove the chemical waste form the nearby
creeks and sewers and incinerate it. (Smart 1987, 30)

This

continued until 1990 when the U.S. government declared that part
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of the area was again habitable. (Peart 1994, 11)

Today, it

appears that a disaster never occurred in the area. Grass has
been planted in the 70 acres fenced in directly on top of the
dump and the community has changed its name to Black Creek
Village. (Peart 1994, 11)
The houses in the area were sold to people on a waiting
list for 20 percent below the local market value. (Underwood
1990, 25)

Scott Stirling, a construction worker who bought one

of the houses, "Figures the danger was overrated and feels safe
buying a house where the government has spent $250 million on
studies and containment."(Boroughs 1990, 18)

Other buyers

bought the houses because they feel safer buying land that they
know has been tested and approved by the government than they
would buying other land in upstate New York. (Klinkenberg 1991,
78)

Consequences of the Love Canal Disaster:

A study was conducted by the Division of Health Risk
Control, a branch of the New York State Department of Health
(Vianna and Polan 1983, 1217-1219), -to determine if the children
born in the Love Canal area between 1940 and 1978 were affected
by the chemicals dumped in the Love Canal.

The results showed

that there was a significantly high number of babies born with a
low birth weight in the swale area between 1940 and 1953, the
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years where active dumping was occurring. (Vianna and Polan 1984,
1217)

Potential problematic factors "such as medical-

therapeutic histories, smoking, education, maternal age, birth
order, length of gestation, and urban-rural difference did not
appear to account for this observation." (Vianna and Polan 1984,
1217).

However, those years between 1954 and 1978, when there

was no dumping going on, the low birth weight rates were
equivalent to those of upstate New York, an area with
approximately 200 other hazardous dumps.

(See Figure 7)

The relatively low prices of the houses sold in what is
now called Black Creek Village attracted many young couples who
are looking for a first home. (Klinkenberg 1991, 78)
Environmentalist and former residents fear that there will be
more problems in the future particularly with pregnant women and
children, which are both abundant in the area at this
time.(Underwood 1990, 25)

Luella Kenney, a former resident of

Love Canal stated that "five or ten thousand dollars is nothing
compared with a human life.

Her own 7-year old son died at Love

Canal in 1978, of a kidney disease that doctors later said was
linked to dioxin contamination.

He died of playing in his own

backyard."(Underwood 1990, 25)
The Love Canal is just one example which establishes
the point that corporate dumping is a serious problem that must
be dealt with in our society.

The corporation, which had since
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been purchased by Occidental, was forced to pay $10,000 in a
class action suit to each of the residents in the area of the
Love Canal. (Peart 1994, 11)

This case is different from most

however, in that a corporation was punished.

The Hooker

Chemical and Plastics corporation which was later sold to
Occidental was one

company that rolled the dice and got caught.

However, one should keep in mind that though the Love Canal
disaster did cost the corporation, it cost the tax payers more.
By the time the area was cleaned up, the government had spent
over $250 million and had relocated approximately 1000 families
that had previously lived in the area. (Science News 1987, 319)

How This Case Contributes to the Thesis:

The Love Canal case study contributes to the thesis by
demonstrating that corporate dumping is a real problem with
significant consequences.

Through the use of the Love Canal

case study the notion that corporate dumping is worthy of
further studies has been supported.

By showing the financial

burden a case like the Love Canal can place on the U.S. people,
a greater interest in solving the problem will likely be
demonstrated by the reader.
Specifically, the Love Canal case study was chosen
because it is one of the most highly publicized cases of
corporate environmental degradation.

There is not a wealth of
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information on this topic to be found in books, journals or
government publications.

Therefore, by using a case that has

been studied in depth, the reader is provided necessary
information pertaining to the extent, possible causes,
consequences, and problems with detection of corporate
environmental crimes.

Understanding the Program Called Superfund:

In order to gain a understanding of corporate
environmental crimes, it is necessary to understand the
Superfund for numerous reasons.

First, the Superfund represents

the governments reaction to corporate dumping.

The fact that

the Superfund exists further supports the notion that a problem
does exist.

Second, by studying the Superfund, we will be able

to determine what kind of commitment there is, on the
governments part, to deal with corporate dumping, which could be
important when one attempts to understand why a corporation
would consider committing the illegal act.

The commitment of

the government to solve this problem will be examined by looking
at what the Superfund is and how it is administered.

Third,

since the Superfund is the government's answer to corporate
dumping, we can gain knowledge as to how much the cleanup of
past corporate dumping is going to cost us.

By examining the

financial burden placed on the U.S. people, the extent of the
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problem will be further shown.
Since the Superfund is the largest program aimed at
reducing corporate dumping and cleaning up current dump sites,
it is worth spending some time explaining the program, including
the

reasons for its creation, its purpose, and its limitations.

The Superfund law was enacted in 1980 after the Love Canal
disaster in New York. (Landy and Hague 1992, 97)

Its purpose was

to quickly cleanup more than 1,000 hazardous waste sites. (Hong
1992, 32)

Originally, the program was going to be funded by a

new tax on chemical and petroleum industries and by assessments
on corporate polluters. (Landy and Hague 1992, 113)

However, the

estimated nationwide cost to cleanup all the sites is as high as
$750 billion. (Hong 1992, 32)

This is an even greater financial

cost than the savings and loan industry rescue, which was only
$500 billion. (Coleman 1989, 91) This means that the average
American would have to pay over $30 a month for the next
years to pay for the existing sites. (Coleman 1992,

1)
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With

such a high cost no one has come up with any realistic plan to
fund the Superfund. (Hong 1992, 33)

What this means is that

after more than 15 years less than 100 of the 1245 Superfund
sites nationwide have been cleaned up. (Hong 1992, 32)
This raises the question of where has the Superfund
money been going.

A congressional investigation into the matter

turned up the fact that government contractors have "used some
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of the $6 billion they've received in government cleanup money
for everything from dancing lessons and Christmas parties to
fighting a discrimination charge."(Hong 1992, 32)

However, a

much larger portion of the money intended to be used for
cleaning up dumps has been used on legal battles. (I-long 1992, 33)
A study done in 1992 showed that of the $1.3 billion that was
spent from the Superfund, $1.2 billion went to lawyers. (I-long
1992, 33)
In Virginia, the Superfund is administered by the
Department of Environmental Quality. (VA DEQ 1995, 1)
working relationship between the

There is a

Department of Environmental

Quality and the EPA in the Commonwealth of Virginia. (Va .. DEQ
1995, 23)

The DEQ assesses sites and determines if they belong

on the National Priority List. (Va. DEQ 1995, 8)

To date in

Virginia, we have had 23 sites on the National Priority
List. (Va. DEQ 1995, 12)

Of the 23 sites on the NPL 16 of them

were corporations. (VA. DEQ 1995, 12-21)

Compared to other

states this number may be small but it is worth mentioning that
only 1 of the 23 has made the necessary changes to be removed
from the list.

This is unbelievable seeing as most of the sites

have been on the NPL since the mid 1980's. (Report by DEQ 1996)
However, another problem that is worth noting is that
while 16 of the 23 NPL sites in Virginia are corporations 7 of
them are not. (VA. DEQ 1995, 12-21)

These other 7 sites are
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government sites. (VA. DEQ 1995, 12-21)

Of those, 3 are federal

government sites, including the site that has been on the NPL
list for longer than any other site without being cleaned
up. (VA. DEQ 1995, 15)

How can we logically expect corporations

to stop violating environmental laws when the federal government
themselves can not seem to resist?

An Examination of Why a Corporation May Become Involved in
Illegal Corporate Dumping:

A case like the Love Canal would leave many people
asking why would a corporation act so irresponsibly when it's
behavior affects thousands of peoples lives.

According to a

study printed by the National Institute of Justice(l993, 3)
there are three primary explanations. "Some offenders are
motivated by greed; others simply want to stay in business and
avoid the high cost of legal disposal of hazardous or other
wastes; while a third smaller group is ignorant of environmental
laws and the dangers posed by improper waste disposal."(National
Institute of Justice 1995, 3)

Since the price of legally

disposing of both hazardous and non-hazardous waste is so
expensive, illegal corporate dumping has become a major problem
in this country.

According to the study by NIJ the cost of

legally disposing of hazardous waste costs between $15 and $550
per 55-gallon drum, depending on the chemical. (NIJ 1995, 3)
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Though these numbers are from 1995, it is easy to apply them and
see why the Hooker Chemical and Plastics corporation dumped
their chemicals in a canal instead of disposing of them
properly.
The NIJ study(l995, 3) points out that in the dozens of
interviews of corporate environmental law violators, which the
California Highway Patrol's Coastal Division conducted, "none of
the witnesses or subjects cited the intent either to commit
homicide or to harm the environment as the motivating factor for
illegal disposal of waste."(National Institute of Justice 1995,
3)

Why the System Often Fails:
Corporations "exploit lax enforcement to carry ou
their crimes" according to a study done by the NIJ.(NIJ 1995, 3)
The local governments are the ones that usually get the reports
of corporate dumping, which has its own set of problems.

One

primary problem is that there are very few District Attorneys
that are strongly committed to prosecuting corporate
dumpers. (NIJ 1993, 14)

However, the NIJ(1993, 14) noted four

problems in those areas that arise where the D.A. is interested
in prosecuting corporations involved in environmental
degradation:
(1) differences in outlook and objectives between
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prosecutors and regulatory agencies,
(2) shortages of trained environmental attorneys and
investigators,
(3) lack of adequate laboratory and other technical
resources, and
(4) insufficient exchange of information among
agencies and jurisdictions.

Even though there are a growing number of federal agents
and cases referred to the Department of Justice for prosecution
(See Figs. 1-6), most cases are not handled at the federal
level.

So all too often cases are not investigated or

prosecuted. (NIJ 1994, 3)

To gain a better understanding of why,

the NIJ did a study of corporate waste offenses.

They found a

consensus on seven reasons why the attorneys did not prosecute
at the local level:
l.Business community pressure against criminal
prosecution of corporations and their offici ls,
2.The technical problems of establishing the
dangerousness of disposed wastes to the satisfaction
of judges and juries,
3.Resource limitations that make it difficult to compete
with defense attorney's increasing utilization of
expert witnesses and other expensive technical
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assistance,
4.Deficiencies in the hazardous waste manifest tracking
system that makes it subject to exploitation by
offenders,
5.Failure by environmental inspectors to ensure the
satisfactory collection of evidence to be used in
criminal prosecution,
6.Public and special interest group pressure for speed
in the prosecution of cases.
7.Inconsistent standards regarding sewer discharge. (NIJ
1993,15)

Therefore, due to the lack of manpower of the federal government
and the numerous problems that local and state agencies have in
the prosecution of corporate environmental violators most of the
violators just walk away with no punishment. !NIJ 1993, 14)

Expanding the Investigative Approach:
Almost every bit of information that I have found has
pointed to a need for expansion in investigative approaches to
corporate dumping.

Local criminal investigators in California

are finding that health department and regulatory agency records
can be important sources of leads. (NIJ 1994, 6) Investigative
approaches have grown to include the use of informants, suspects
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from earlier arrests, and disgruntled employees such as truck
drivers or chemists. (NIJ 1995, 27)
In Palm Beach California the local Sheriff's department
has become so fed up with corporate dumping that they have been
using the county's Small Quantity Hazardous Waste List to find
leads. (NIJ 1995, 27)

Palm Beach is a county that the rest of

the nation can learn a lot from concerning environmental crime
investigation.

According to a report done by the NIJ Palm Beach

has also been utilizing aerial photography, undercover
operations and sting operations. (NIJ 1995 29-30)

Palm Beach is

definitely taking the lead in the investigation of corporate
dumpers in this country.

With two full time environmental crime

deputies driving four wheel drive vehicles, so as they can
rapidly get to any reported environmental crime scene,
corporations may think twice before dumping waste where it does
not belong. (NIJ 1995, 30)

Quantitative Study: Longwood College Students Views
on Environmental Crimes of Corporations:
The purpose of this study was to determine the attitudes
of Longwood college students, concerning corporate environmental
crimes.

Factors such as major, gender, home area, class rank,

and family income were included.

Major was of particular

interest, because it would be interesting to see if business
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majors would be more sympathetic towards the violators than
students from other majors.

The study will attempt to show

whether or not the process of being socialized into the
corporate culture that accepts white collar crime, begins in
business school.

If major is not a significant variable, the

idea that people are taught illegal behavior once they arrive in
the corporate culture will be supported.

Results of the Questionnaire:
The overall response was one that demonstrated
environmental sensitivity on the part of the participants.

In

the questionnaire 81 percent of the respondents feel that the
environment is currently being destroyed by humans and 90
percent feel that people are capable of destroying it.

When it

comes time to punish the violators of environmental laws, the
average Longwood c6llege student wanted to hand out a fine of
$1,082,639 to the corporation.

They also said they would fine

the individuals responsible for the crime an average of
$169,094.

They would also sentence the individuals responsible

to 19 months in jail and give them 20 months of probation.

The

corporation would receive probation for an average of 42 months.
Also, when the students were asked to list robbery, burglary,
shoplifting, car theft and illegal dumping in order of most
serious, more people named illegal dumping as most serious than
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any other choice with 102 out of the 221 respondents answering
that way.

When asked if they saw illegal dumping as posing a

significant threat to their own health 90.5 percent felt that it
did and 95 percent said that the crime angers them.

When asked

if they would report the crime if they knew it was occurring,
93.6 percent said they would.

Approximately 75 percent of the

students do recycle with an average of 2.2 items per student.
The sample was chosen in a manner that we can apply the
results of the questionnaire to the population of the Longwood
college student body.

The results do show clearly that the

overall attitude is one that is favorable to the environment.
It will now be necessary to determine if there is any
differences between different groups at Longwood.
According to the results of the questionnaire there is no
significant difference of environmental sensitivity based on
major.

When the question was asked,

'if I owned a business I

might consider illegal dumping to maximize profits," business
majors disagreed 94.4 percent of the time.

This was actually

slightly higher than the science majors who only disagreed 87.5
percent of the time.

However, the difference in responses based

on major was not significant on any single question asked on the
questionnaire.
There was also no significance when class rank, home
area, and family income were analyzed as independent variables.
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Actually the answers were almost identical regardless of any of
these variables.

The only variable that seemed to make a

difference was gender.

When asked how many items they recycle

the females averaged 2.49, whereas the males only average 1.98.
However, this was the only question that a significant
difference was found based on gender.

Therefore, overall gender

was not a significant variable in determining the responses.
For the rest of the questions the answers were nearly identical
regardless of gender.

What This all Means:
Since the overwhelming majority of college students,
regardless of major, feel strongly against environmental crimes,
the notion that illegal dumping is a behavior that is learned
once someone enters the corporate culture has been suppor ed.
Though this study was only done at one college, it is not
unreasonable to assume that the response received at Longwoo
would be similar to other colleges as well.

Since the students,

even the business majors, feel the environment needs to be
saved, we can reject the idea that people are entering the job
force ready and willing to degrade the environment.

It is

likely that if a similar questionnaire was done on this
population concerning white collar crime in general, the results
would be similar.

People prior to entering the business world
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probably are appalled by certain practices, such as illegal
dumping, that they will be socialized into believing is a part
of the norm once they enter the corporate culture.

This study

further verifies the notion that the corporate culture is
responsible for the acceptance of illegal behavior, such as
environmental degradation.

Qualitative Study:
Interviews With Experts.

In order to gain a greater understanding of corporate
dumping, four individuals who work in the field were
interviewed.

The questions were developed from the knowledge

gained from two past interviews with people who work in the same
offices as those interviewed in this study.

Two of the people

were prosecuting attorneys with the Environmental Crimes S ction
of the U.S. Department of Justice's Environmental and Natural
Resources Division.

The other two people interviewed were

criminal investigators with the Criminal Investigation Division
of the U.S. Environmental Protecbion Agency.

These were

interesting people to interview because they represent the place
where environmental violators enter and exit the system.

When a

crime is detected it is turned over to an investigator and
usually ends there.

However, if they are able to find enough

evidence to press charges the prosecution end comes into play.
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For most corporations entering the system it is a very short and
painless route for them. (NIJ 1995, 4)

None of the data

collected from these four individuals was surprising, and was
very similar to data collected previously from the two different
people who work in the same offices.
What was gained from the interviews was evidence that
environmental degradation by corporations is a problem, and an
explanation for why it exists.

The interviews confirmed much of

what was thought before the study, and this data was further
convincing that corporate dumping is a learned behavior within
the world of corporations.
All of the people interviewed felt strongly about
corporate dumping.

All of them also felt that "greed and

economics" are the primary factors in the decision of
corporations to dump waste illegally.

Another interesting poin

made by the interviewees was concerning the effectiveness of
r

current restrictions on corporate dumpi ig.

All of the

individuals interviewed felt that the current restrictions are
ineffective in preventing corporate dumping.

Both the criminal

investigators and the prosecutors agreed that the regulations
are too technical.

This makes it very difficult to investigate,

but makes it even more difficult to present to a jury who have
no understanding of the regulations before the trial.

This data

supports the results of an earlier study involving people from
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the same offices.
Another interesting point that was made by one of the
investigators when asked about the extent of their authority and
ability to perform their duties, was that the "EPA and state
agencies do not have enough authority to handle the problem."
They also all agreed on some of the changes they would make if
they could make any changes to the system that they wanted.
Each of them said that they would make regulations stricter.
However, the investigators both added that there is a need for
more investigators.

Whereas, both of the prosecutors agreed

that the regulations need to be far less technical.
Most of the people that were interviewed seemed
uncomfortable concerning speaking about the subject, and asked
that their names not be used.

However, the information that was

gained did turn out to be useful.

The data did support the

notion that greed is the initial factor in corporate dumping but
it is then spread through differential association.

While this

theory is impossible to completely prove, it seems to be the
best explanation.

Because if indeed the interviewees are

correct and corporate dumping is an ongoing serious problem then
the people doing it must have been desensitized from their
obligation to society.

Greed may be at the root of this

desensitization but it is because it is part of the norm in
corporations to maximize profits any way possible that people
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are able to rationalize what they do and not feel like
criminals.

Coding.
The four interviews in this study were coded line by
line, in search of categories.

Several categories were

recognized while coding each of the interviews.

Some of these

categories were corporate culture, justice, corporate ideology,
greed, and conflict.

The core category seems to be corporate

culture in both of the interviews.

This is a category to which

all the other categories are related.
When comparisons are made between the coding of the
four different interviews, it is apparent that the four
interviews were similar in their results.

Generative questions

that were formed while reading one of the studies was typically
answered later by the notes from all of the interviews.
The coding was periodically interrupted in order to
write a theoretical memo.

The theory of differential

association continuously appeared in these theoretical memos.
This theory offers the best explanation of what was said in the
interviews.

Further interviews need to be done and coded in

order to further support the notion that Sutherland's theory of
differential association offers an explanation for why
erformed by corporations is a problem
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that exists.
Is Illegal Corporate Dumping a Problem:

All four of the people interviewed felt that corporate
dumping is a serious problem.

One of the investigators

reported:
All environmental issues are important but illegal dumping
is of particular importance.

If we do not do something

about it now it is going to get out of hand, and it is
going to be harder to control.
Interview: Criminal Investigator: March 17 r 1997
Most of the reports confirmed the idea that this is a serious
problem that needs to be addressed immediately.

An interview of

a prosecuting attorney revealed:

Corporate Dumping is a serious problem that poses a threat
to the health of the public.

It is a problem that deserves

a great deal of attention.
Interview: Prosecuting Attorney: March 17 r 1997

It has been clearly shown through the use of interviews,
that illegal corporate dumping is a serious problem.

This data

corroborates the data in the review of literature section, and
further supports the notion that corporate dumping is worthy of
more studies.
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Greed:
The common theme that continuously arose in all four of
the interviews was that of greed.

All of the interviewees

believed that greed was the underlying purpose of becoming
involved in any white collar crime, as well as environmental
crimes.

Two of the people interviewed spoke about the corporate

greed that goes beyond just the greed of the members.

They

believed that no matter who is operating the corporation, greed
will exist.

The economics is a large part of the corporate

culture regardless of the management.

One of the investigators

commented on why he thinks corporations become involved in
corporate dumping:

I believe companies become involved in this kind of
behavior for the same reason they become involved in other
crimes.

That is to increase their profits.

I believe

that is the main reason a company does anything.

Interview: Criminal Investigator: March 17, 1997.

One of the prosecutors stated:
These corporations that become involved in this behavior do
so out of greed.
profits.

I believe they do it to increase their

What I have seen in my experience is that it has

less to do with who is running the company, as much as it
has to do with the greed that exists in all companies.

No
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matter who is running the business, it can still happen.
Greed exists throughout the business world.
Interview: Prosecuting Attorney: March 17, 1997.

The interviews further supported the notion that greed is
a part of the corporate culture that may lead to the acceptance
of environmental degradation.

If nothing else, these statements

concerning the greed of the corporation warrant further inquiry
into its importance concerning the corporate acceptance of
certain crimes.

Current Restrictions:
All of the people interviewed, when asked about current
restrictions on corporations, stated that they believe the
restrictions are ineffective in preventing the problem.

One of

the investigators stated:

There are too many ways to beat the regs.

Too often

companies get away with it because the regs have too many
loopholes.
Interview: Criminal Investigator: May 8, 1997.
A prosecuting attorney stated:

The regulations are too technical.
are not specific enough.

And often the statutes

It is almost impossible to
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understand some of the regulations, and it is even more
difficult to explain it to a jury.
Interview: Prosecuting Attorney: March 17, 1997.

It was agreed on that the regulations are permitting the
problem to continue.

There was agreement from all the

interviewees that there must be environmental regulation reform
before the problem can really be addressed.

Authority of EPA and State Agencies:

When asked if the EPA and state agencies, such as the VA
DEQ, have enough authority to deal with the problem, the answers
varied.

One of the attorneys believed that this question did

not apply to her and refused to answer.

The other attorney

believed that tre problem did not lie in the EPA or state
agencies authority, but simply in the regulations thernselv s.
However, the investigators believed otherwise.

One of the

investigators, when asked this question stated:
Absolutely not.
authority.

The EPA and state agencies need a lot more

Often times, during an investigation, it is

like having your hands tied behind your back.
Interview: Criminal Investigator: March 17, 1997.

When asked what he meant by his hands are tied behind his back,
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no great amount of clarification was given.

Though, he did

explain that "during an investigation, it is very difficult to
gather needed information."

The other investigator was less

specific and simply stated that they "do need more authority."
This is another area that deserves careful attention.
The authority given to investigate corporations in general is
worthy of much more sociological inquiry.

Perhaps the

government will not fund the investigation of their peers, and
in some cases themselves.

Needed Changes:
When it came to what changes they would make if they
could there was not a lot of variety.

One of the investigators

stated:

We need to make the regulations stricter, have stricter
punishment, and we need more investigators on the job.

Interview: Criminal Investigator: May 8, 1997.

One of the prosecuting attorneys simply stated:
We must have more specific regulations that people can
understand.

Interview: Prosecuting Attorney: May 8, 1997.
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These interviews showed the need for clearer and stricter
regulations, an increase in the number of investigators, more
authority in the hands of the EPA and state agencies, and
stricter punishment for the convicted criminals.

Without these

changes it will be difficult to handle such a widespread problem
as corporate dumping.

Conclusion to Data Analysis:
The quantitative study conducted at Longwood verified the
notion that people do not enter the corporate environment
planning to degrade the environment.

By showing that the vast

majority of the students feel strongly about the environment,
the idea that people learn white collar crime once they enter
the corporate culture is supported.

The quantitative study

contributes to the thesis statement by supporting the id a that
individuals do not enter the corporate culture ready and willing
to commit crimes, such as corporate dumping.
The qualitative study shows that the experts interviewed
believe that greed is a part of the corporate culture that draws
the company into criminal behavior.

The theory presented here

is that greed is the part of the culture that leads the
corporation into crime, but differential association is how it
is spread from member to member.

As the members enter the

corporate culture they learn what it takes to make it in the
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corporate world that is full of greed.

They either accept the

culture or are removed from the culture or never advance to any
position of authority.

Therefore, the qualitative study makes a

large contribution to the thesis statement by supporting the
notion that differential association does contribute to the
understanding of corporate crime.

Specifically, the idea that

differential association is how the acceptance of corporate
crime is transferred from the corporate culture to the
individual is supported.
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Chapter 5
Conclusion

Conclusion: Review of Findings:

In conclusion, this exploratory study of corporate crime
has utilized existing literature, and qualitative and
quantitative studies to understand how differential association
contributes to the understanding of corporate crime.

This

exploratory study examined how the ideology of corporations is
transferred from the corporation to the individual.
Specifically examined was how corporations transfer the
acceptance of corporate crime to its workers.

Corporate culture

and ideology were examined and are central in understanding the
acceptance of corporate crime.
The literature review gave the opportunity to define and
discuss corporate crime.

Specifically reviewed was what

corporate crime is, its consequences, causes, prominence,
incidence, and problems with detection.

This provided a general

understanding of corporate crime and gave a strong base on which
to build.

Differential association offered an explanation as to

how members were socialized into corporate crime.

Sutherland's

(1949, 234) differential association explains that "criminal
behavior is learned in association with those who define such
behavior favorably, and in isolation from those who define it
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unfavorably."

Corporate culture was defined as the basic

assumptions and beliefs that are shared by members of the
corporations. (Martin 1992, 3) The underlying goal of all
corporations is profit, and therefore the corporate members
learn that the bottom line is of the utmost importance.

Members

are either incorporated into the corporate culture and the
corporate ideology accepted or they are removed.
The case study of environmental degradation contributed to
the thesis by providing the opportunity to explore in detail one
e xample of corporate crime.

The Love Canal disaster was

examined as an example of corporate environmental degradation
The

and supported the notion that it is a significant problem.

consequences, causes, lack of detection, possible approaches,
and the governmental reaction to corporate dumping was explored.
The case study of corporate environmental degradation
also included quantitative and qualitative approaches to fur her
understanding the problem.

The methodological process was

emphasized in Chapter Two in order to explain how the research
was carried out, and the problems that were encountered.

The

quantitative study which was conducted at Longwood college
supported the notion that people are sympathetic about the
environment.

It contributed to the thesis by supporting the

idea that corporate members did not enter the corporation with a
desire to degrade the environment.

The qualitative study, which
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utilized interviews with experts in the field, contributed to
the thesis in numerous ways.

This study showed that corporate

dumping is a serious problem, as all the experts agreed.

It

also supported the assumption that greed plays a major role in
the corporations engagement in illegal behavior.

Two of the

people interviewed also believed that greed is a part of the
corporate culture, regardless of who is running the company.
These interviews contributed to the thesis by supporting the
idea that corporate greed and the maximization of profits leads
to the corporate acceptance of certain crimes.

This acceptance

is then transferred to the individual members for the goals of
the company to be advanced.

Policy Implications and Possible Approaches to the Problem:
The best way to combat the problem is to approach it
rationally.

The policy supported by this exploratory study is

to recognize and utilize the underlying corporate goal in the
fight against corporate crime.

The data does support the notion

that most corporations who are engaging in corporate crimes are
doing so because of greed.
removed.

Therefore, the economic gain must be

For example, what this would include for corporate

environmental lawbreakers would be an increase in environmental
investigators and prosecutors that are willing to aggressively
pursue violators like the deputies in Palm Beach.

The actual
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fear of being caught must exist when a corporation considers
committing a crime.

It would also include the changing of the

policies that make it nearly impossible to get a conviction in a
court.

It cannot be necessary to have the regulations so

technical that the jury cannot understand it.

This would

further increase the corporations leeriness to pursue illegal
avenues to maximize profits.

And finally, we must make the

punishment more fitting to the crime.

Corporations cannot

continue to commit crimes that have such a major affect on so
many people's lives and come out with, at most, a small fine.
In short we must utilize the corporate approach to the problem.
We must make it a poor financial move for corporations to commit
illegal corporate crimes.

As long as corporations continue to

look at fines, for corporate crimes, as a cost of doing business
they will continue to engage in these acts.

Strengths and Weaknesses of the Project:

There are numerous limitations to this analysis of
corporate crime.

The first limitation is based on the fact that

the qualitative analysis is based on 4 interviews which lasted
only 15 to 25 minutes in length.

To support this research a

more in depth qualitative study would need to be done.
quantitative study has its limitations as well.

The

The

quantitative analysis is based solely on the research conducted
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at one college.

The results are limited in applicability only

to the population at that particular school.

A much larger

analysis would need to take place in order to support the data
found in this project.

However, the literature review in this

study was effective in supporting those studies, and further
validated the research findings.
Both the qualitative and quantitative studies were
limited based on money.

A study at the magnitude necessary to

sufficiently cover this topic, would require an ample amount of
money.

Grants are not readily available to people who want to

research corporate crime.
This project is also limited to what the researcher chose
to include.

Certainly more data on other case studies could

have been included.

However, since there is a lack of

information in this area it was decided that the best way to
research this topic was to choose one large case study to
present that had an ample amount of data available.

In fact it

is thought that the case study is actually a strength of the
study.

The case study along with the literature do support the

thesis statement.

Also, more time could have been spent on

corporate culture or the environmental laws, but it was felt
that these topics were sufficiently covered
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Further Studies:

This study has demonstrated that corporate crime is a
serious concern that is worthy of future studies.

Specifically,

the case study of the love canal and the bulletins and
publications that were put out by the EPA and the National
Institute of Justice, corroborated by the research in this
project, do clearly show that corporate dumping is not only a
problem, but that it is worthy of serious concern.

This area

has been overlooked, along with other white collar crimes, for
too long.

While the interviews showed that corporate dumping is

a problem, there have not been enough studies to show, to any
exact extent, how large of a problem we do have.

Before we can

really begin to fight the problem it will be necessary to study
it further to find its magnitude and causes.
Another reason why we need more studies is to show the
public that there is a problem.

If the public were more

educated on the crimes of corporations that are currently going
on, many of them would take a stand against it.

Without an

increased awareness of corporate crimes, and the consequences
for all people, we can assume that the problem will persist.
Corporations have learned that it is a way for them to cut costs
and maximize their profits.

Since this is the corporations

primary concern it is not logical for us to assume that many
corporations will cease their involvement in illegal practices,
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including corporate dumping, without a fight.
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Five Year Statistical Comparison
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Five Year Statistical Comparison (cont.)
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